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As you may have heard, Microsoft 
has long ago announced the 
retirement of its most successful 
software platform of all time, 
Windows XP. Effective April 8, 
2014, Microsoft will no longer 
support the Windows XP platform  
in any way, shape or form. 

What this means if you are 

currently running XP 

This means any computer or server 
with Windows XP installed will be 
completely exposed to serious 
hacker attacks aimed at taking 
control of your network, stealing 
data, crashing your system and 
inflicting a host of other business-
crippling problems you do NOT 
want to have to deal with. 

 This is such a serious threat that all 
companies housing financial and 
medical information are being 

required by law to upgrade any and 
all computer systems running XP 
because firewalls and antivirus 
software will NOT be sufficient to 
completely protect them (or you). 

  

Unless you don’t care about  cyber 
criminals running rampant in your 
company’s server, you MUST  

upgrade any servers or workstations 
running these programs no later than 
April 8, 2014. 

 

The Time To Act Is Now 

 As Windows XP comes to the end 
of its life, businesses with software 
applications dependent on XP will 
feel the effects. Not only will 
Microsoft stop supporting XP, so 
can any other company that still has 
software built for XP that they are 
currently supporting. The writing is 
on the wall and these companies 
will follow. Companies producing 
antivirus and firewall software will 
also have no reason to continue 
releasing updates for something 
considered to be dead. 

Don’t wait until the last minute     
to plan for an XP-free business 
existence. We fully expect to be 
extremely busy now through     
April 8.  

Schedule your Microsoft XP    

Risk Assessment and Migration 

Planning Consultation today by 

calling our office at (410) 884-0225. 
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Lockitron: Keyless Entry  

Using Your Phone 
 

Hate taking your keys with you on a 
run? Have friends coming to visit and 

can’t be there to let them in? No 
worries… 

Now you can lock your door from 
anywhere in the world. Any 
smartphone can use Lockitron through 

its intuitive two-button app. With 
Lockitron you can instantly share 
access with your family and friends. 

In addition to the convenience, 
Lockitron gives you peace of mind. 

Lockitron lets you see if your door is 
locked when you’re gone. It will send 
a notification when someone unlocks 

the door using a phone or key. 

Here are some of the key details (no 
pun intended): 

Any phone works – Lockitron is 

compatible with any smartphone, 
thanks to our mobile web site. Older 

phones can use Lockitron through 

simple text-message commands. 

WiFi built in – Lockitron connects to 

the Internet, thanks to built-in WiFi. 
You can control Lockitron and receive 
notifications from Lockitron anywhere 

in the world. 

Keyless entry – If you use an iPhone 

4S or iPhone 5, you can enable 

Lockitron to sense when you walk up 
to the door and unlock for you using 
Bluetooth 4.0.  

Powerfully smart – Thanks to 

intelligent power management, 
Lockitron's batteries last for up to one 

year. Lockitron will even send you a 
notification when they are running 
low. 

Easily customizable – You can 

control your Lockitron through our 
incredibly simple API endpoints or 

program it directly, thanks to its 
Arduino-compatible ATMega 
microprocessor. 

Pre-order your Lockitron today for 

only $179!  

https://lockitron.com/preorder  

 

Workplace Lemons (and How Not to be One) 
 

 

According the Wikipedia, “Lemon laws are American state laws that provide a remedy 

for purchasers of cars in order to compensate for cars that repeatedly fail to meet stand-

ards of quality and performance.” 

 

No one wants to spend money for a car or other product that is defective or doesn’t meet 

expected standards. And no one likes to be disappointed by what they get for the money 

they spend. What if there were lemon laws for disappointing workplace performance? 

 

As an employee who is paid by an employer to perform, what might get you disqualified 

as a “lemon”? 

 

In the workplace, they’re not called “lemon laws.” They are called dismissal and termina-

tion. And they’re bad for both the employer and the employee. If you like your job, you 

don’t want to be replaced for being defective in the results you deliver. Here are three 

ways to make sure your work won’t invoke the spirit of the lemon law: 

 

1. Know what is expected.  

Every employer has expectations when they do business with you. Unfortunately, some 

employees don’t find out what those expectations are until after they’re not met. Meet 

with your manager to clarify your own job expectations. That includes where you should 

focus your attention, what gets priority and what skills you need to develop or improve. 

Priorities change, so regularly schedule a brief meeting for feedback on your performance 

to make sure you’re focused on doing the right things. 

 

2. Meet standards and, if possible, exceed them  

The most valued employees are those who know how to add value to their work. To earn 

more, contribute more. The worst thing you can do, for an employer or a customer, is to 

over-promise and under-deliver. That’s a guaranteed strategy for disappointment. Consid-

er these questions: What are you doing to exceed expectations? Are you willing and able 

to do a little more than expected? Are you unique in a way that your company values, or 

are you interchangeable with anyone else who could do the job? 

 

3. Commit to excellence 

Excellence begins with a mind-set. It is the commitment to focus your attention and skills 

to create something worthy of you, valued by your employer and worthwhile to your  

customer. Those who do only “just enough” often get by but they never get ahead.      

Employers appreciate not just the work that is done, but the attitude of the person doing 

the work. There is an old and familiar saying: “If life gives you lemons, make lemonade.” 

That’s great advice for dealing with adversity and setbacks. But if you want to be a valued 

employee and move ahead in your career, make sure your work doesn’t qualify for any 

lemon laws of low performance. Instead, strive to be a positive example of superior     

performance. 

 

4. Seek feedback 

One way to assure that your performance is as expected or better is to ask for ongoing 

feedback. Don’t just inquire about how you’re doing; specifically ask about what you 

could do differently or better to improve your work. A rational employer will appreciate 

your efforts to assure quality and get better at what you do. If there were lemon laws for 

workplace performance, neither you nor I would want to invoke them with substandard 

work. Aim to meet expectations, continually improve performance and become an encore 

performer in your organization.  

Mark Sanborn, CSP, CPAE, is president of Sanborn & Associates, Inc. and  best-selling author and noted 
authority on leadership, team building, customer service and change. www.marksanborn.com  
 

https://lockitron.com/preorder
http://www.marksanborn.com


 

Free Report Download 

 
If you want to prevent your 

personal or business identity 

from being stolen by a cyber 

criminal, this e-book is a 

MUST-read! 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You will learn:  

 

1) The top 3 ploys used by online 

identity thieves to easily gain 

access to your business and 

personal information and how      

to avoid them. 

2) 10 sneaky e-mails used to steal 

your identity that you should 

IMMEDIATELY delete if they 

land in your in-box. 

3) One easy, surefire way to keep 

your network and computers safe 

and secure from online thieves. 

4) Best practices to prevent your 

employees from inadvertently 

giving away passwords and other 

“keys to the castle” to Internet 

criminals. 

 

Claim Your FREE Copy Today at 

www.XPERTECHS.com/reports   

 

 

 

 

 

 

Get More Free Tips, Tools, and Services at our Website: WWW.XPERTECHS.COM   

 

BYOD - Bring Your Own Device 
 

In the consumerization of IT, BYOD is a phrase that has become widely adopted to 

refer to employees who bring their own computing devices – such as smartphones, 

laptops and PDAs – to the workplace for use and connectivity on the corporate 

network. 

The BYOD phenomenon is reshaping the way IT is purchased, managed, delivered, 

and secured. And because it’s part of the growing IT consumerization trend, 

Business leaders can’t ignore it. Nor should they want to. From something as simple 

as allowing workers to access corporate email on their personal smartphone to a full-

blown program in which the company subsidizes the purchase of personal laptops, 

BYOD has the potential to increase worker productivity, create a more flexible 

working environment, and even reduce IT costs. But BYOD also brings significant 

challenges. IT must secure data on devices the company may not own. Help desks 

may need to support a larger selection of devices and operating systems than they 

currently do. And you may need to develop new policies and procedures for device 

procurement and management, application deployment, and data ownership. 

In the 1980s and 1990s, the PC revolution freed business computing from the 

centralized world of the mainframe (and its minicomputer offspring), but companies 

generally retained tight control over the personal computers their employees could 

use—especially in the earlier “desktop” part of the PC era. As computers became 

increasingly affordable, mobile, and connected around the turn of the millennium, 

more and more people began using home computers to work on after office hours. 

From this point, it was almost inevitable that the process called “consumerization of 

IT,” which includes the BYOD trend, would occur. After all, who wouldn’t prefer to 

work with a notebook, tablet, or smartphone that they had carefully chosen to fit 

their own requirements over a device selected according to a set of corporate IT 

purchasing guidelines?  

But consumerization of IT doesn’t just mean bringing your own device to work and 

using consumer apps and services. BYOD also brings significant challenges and you 

may need to develop new policies and procedures for device management and data 

ownership. 

To learn more about BYOD and how it affects your company,  

call XPERTECHS at (410) 884-0225. 

XPERTECHS Moves 2,000+ Users To Office 365 
 

Think the power of cloud computing is out of reach for your business?  

Think again.  No matter what the size of your organization, Microsoft Office 365   

solutions from XPERTECHS allow you to enjoy the benefits of dependable cloud    

solutions in order to increase efficiency and free up company resources – all for a 

price that fits your business and your budget.  
 

By combining online versions of the most powerful business tools from Microsoft, 

you can cost-effectively enhance communications and inspire collaboration within 

your office. 
 

Microsoft Office 365 gives your business the power of cloud productivity,  

allowing you to save time, money and free up valued company resources.  

 

http://www.URL.com/identitytheft
http://www.webopedia.com/TERM/C/consumerization_of_it.html
http://www.webopedia.com/TERM/S/smartphone.html
http://www.webopedia.com/TERM/L/laptop_computer.html
http://www.webopedia.com/TERM/P/PDA.html
http://www.webopedia.com/TERM/N/network.html


 

3 Simple Tricks To Get More Done Every Day 
 

 

In today’s crazy-busy world, who doesn’t want to cram more “done” into your day? 

We’ve got 3 really simple things you can do to get more work done for the hours 

you’re putting in. 

 

1. Use dual monitors. According to a University of Utah study, you can       

increase your efficiency by 25% just by adding a second monitor. Perfor-

mance measures included task time, editing time, number of  edits completed, 

number of errors made, as well as usability measures evaluating effectiveness, 

comfort, learning ease, time to productivity, quickness of recovery from    

mistakes, ease of task tracking, ability to maintain task focus, and ease of 

movement among sources. All of these factors combined show truly          

increased productivity. 

2. Block social media sites and/or other non-work related content online. 

THIS one won’t be popular for a lot of people, but if you want to get more 

done, then take the distractions out of your day. Of course if your job is 

“social media director” for your company, this doesn’t apply; for all the other 

workers in your office who don’t NEED to go on Facebook, Twitter and 

YouTube to do their job, this will remove the temptation to “snack” on social 

media sites throughout the day, which add up to hours wasted on entertain-

ment surfing. Content filtering software can easily manage which sites you 

can and cannot go online to view, also keeping employees from gambling, 

searching for jobs, reading the news or visiting sex sites. 

3. Set up remote access. It’s incredibly easy to access files, e-mail and programs 

from home (or while on the road) these days using cloud technologies or   

other remote access applications. Not only does this allow people to keep 

working when forced to stay home with sick kids or to wait for the plumber  

to show up, but employees would also put in several more hours of work on 

their own initiative if they could easily jump on their home PC and put in a 

few hours.  

 

Each of these is an EASY fix for us to implement. If you have 20+ PC’s and want 

more details on how to get these solutions implemented into your business, just give 

us a call at (410) 884-0225 or shoot me an e-mail at chris@xpertechs.com  
 

 

The Lighter Side… 
 

Heaven Knows Results 
 

A minister dies and is in line at the 

Pearly Gates. Ahead of him is a 

guy in sunglasses, a loud shirt and 

jeans. The guy ahead of him says, 

“I'm Joseph O'Neill, taxi-driver in 

Noo Yawk City.” Saint Peter 

smiles and says. “Take this silken 

robe and golden staff and enter the 

Kingdom.”  

 

Next in line is a minister. He steps 

up to Saint Peter, stands erect and 

booms out, “I am Michael Snow, 

pastor of Saint Mary's for the last 

43 years.” Saint Peter consults his 

list. After a moment he says, “Take 

this cotton robe and wooden staff 

and enter.”  

 

“Just a minute!” says the minister, 

a bit shocked.  “That man ahead of 

me was a taxi-driver - and he was 

given a silken robe and golden 

staff! How can this be?” Saint Peter 

says, “Up here, we work by results. 

While you preached, people slept; 

while he drove, people prayed.” 
 

The Tardy Bagpiper 
 

A bagpiper was asked to play a 

graveside service for a man who 

had no family or friends. He got 

lost and finally arrived at the 

funeral site an hour late.  

 

Rushing in, he spotted a backhoe 

and a crew of men eating lunch, 

but the hearse was nowhere in 

sight. Feeling guilty, he assured  

the workers that this was the 

proper thing to do and gathered 

them around as he poured his 

heart and soul into his 

performance. Many of the 

workers began to weep. When 

done, the bagpipe player 

overheard one of the workers say, 

“Man, I never seen nothin' like 

that before and I've been puttin'  

in septic tanks for 20 years!” 

 
 
 
 
 
 

Top Tech Gifts for Christmas 2013 
 

The gifts  that made the top of our list this 

year are mainly tablets and smart phones!  

By far, one of this years most popular mobile 

items is the brand new Apple iPad Air. This  

lighter, sleeker version of one of Apple’s best  

selling products still retains a very nice 

screen size, has a ton of available apps for 

download, and can be purchased in both Wi-

Fi and LTE versions, and starts at $499.  

 
And, who doesn’t love a new smart phone? Atop of 

the list this year are the iPhone 5s and the Samsung 

Galaxy S4. The new Galaxy S4 boasts a whopping   

5-inch screen and comes jam-packed with a great 

camera, superpowered processor and lots of soft-

ware extras. The iPhone 5s offers a large screen, 

improved camera and tons of extras, including the 

new 5c version; a more affordable smarphone that 

comes in a variety of fun colors starting at just $99! 


